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Ladies and Gentlemen, 

 

We would like to inform you about our updated Corporate Governance & Proxy Voting Policy 

that you find attached and point out some key corporate governance issues that gained further 

importance after the 2016 proxy voting season. Our corporate governance approach is based 

on relevant corporate governance frameworks, codes and regulatory changes as well as 

international best practices. 

 

We at Deutsche Asset Management Investment GmbH are mindful of our fiduciary duty to our 

clients by acting in their best interests. We pursue governance and proper exercise of our voting 

rights not only as part of our fiduciary duty but also as an integral part of our investment process. 

We would therefore like to share our understanding of good governance and inform you about 

our expectations as shareholders what we consider as relevant items of good governance. 

Following our analysis of the 2016 proxy voting season, we identified several issues, we would 

like to elaborate on in more detail. 

 

1. Management and Supervisory Boards 

Composition and independence 

We see the composition of the boards of directors as a fundamental cornerstone of good 

governance.  Having the right people in the boards has never been as challenging as it is today. 

Qualified, experienced and independent directors are mandatory for competent and diverse 

boards for an efficient decision making process and superior as well as, sustainable company 

performance. We understand diversity as a broader concept that encompasses gender, age, 

nationality, professional background, qualifications, and tenure. 

 

Sufficient director independence: 

We see tenure as a critical factor (i.e. Board members who have served for more than 10 

years, we consider to be no longer independent). The majority (50% or more) of the members 

of the Board as well as the key committees (audit, compensation and nomination) should be 

independent. 



 

  

We look for increased transparency of governance reporting as well as permanent disclosure 

of relevant information for the directors (i.e. updated CVs on the company website to enable 

better judgment of board qualification.) 

 
Overboarding and regular board meeting attendance 

Board members should have sufficient time and ‘independence in mind’ to fulfill their 

responsibilities as directors. The maximum total number of mandates should not exceed three 

for executive- and five for non-executive directors. The full disclosure of the individual 

meeting attendance is an important criterion for the discharge at the annual meeting. 

 

Separation of CEO/Chairman roles 

Another widely discussed issue is the combined role of CEO/Chairman. We consider a clear 

separation of the roles and responsibilities of the CEO and the Chairman necessary to 

secure an appropriate balance of power and impartiality. 

 

2. Remuneration  

We expect appropriate remuneration systems for the management as well as the 

supervisory boards, incl. transparent and sustainable remuneration with reasonable key 

performance criteria. Transparency on qualitative and quantitative performance 

indicators should be provided to allow sufficient oversight of remuneration systems. We 

support relevant and adequate bonus-malus mechanisms (incl. claw-back) and regard 

reasonable deferral periods for executives as key elements of a sustainable long-term oriented 

compensation structure. 

 

3. Auditors 

Transparency on auditors, their services and fees paid are aspects that we review critically. 

Key elements of appropriate disclosure are the name of the lead audit partner and his term of 

appointment and his rotation, to demonstrate his independence and objectivity. We further 

expect disclosure of the non-auditing services, and the appropriateness of the related fees to 

validate the independence and the objectivity of the external auditors. 

 

 
 
Sincerely yours, 
 
Deutsche Asset Management Investment GmbH 
 
 
 
 
 
Petra Pflaum            Nicolas Huber 

Co-Head of EMEA Equities  

CIO for Responsible Investments 

Head of Corporate Governance 

 

We thank you for your understanding and consideration and are happy to discuss these and 

other governance-topics with you. 


